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Fast-track your competency 
initiative with world-leading, multi-
level competencies in an automated 
solution. 

CompetencyCore simplifies the use of multi-level 
competency content and accelerates your success. 

Now organizations of any size can customize, manage, and apply competencies in a fraction of 
the time. This cloud-based solution is designed to support a range of competency-based talent 
management activities such as:

•  Creating competency-based job profiles

•  Incorporate standardized competencies into performance management

•  Conducting competency-based interviews

•  Managing competency-based assessment and development activities

•  Connecting employees to competency-based career planning 

CompetencyCore is pre-loaded with multi-level competencies to help you get started faster. Using 
CompetencyCore’s inbuilt content and automated processes, you can launch a best-practice, 
competency-based initiative in as little as three months.

Validated. Each competency is industry validated, multi-level, and developed by industrial-
organizational psychologists and subject-matter 
experts.

Modular. Choose an all-in-one solution or select 
only the modules you need to support specific 
activities—such as conducting performance 
reviews or interviewing.

Supported. Each implementation includes tools, 
guides, and one-on-one coaching from a certified 
competency consultant.
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Build a system that fits your needs 
CompetencyCore’s modular design lets you build a system focused on the functionality your 
organization needs. 

Start with the integrated Competency Manager and Profile Builder, which enable you to manage 
multi-level competencies and use it to develop competency-based job profiles. Then select 
optional modules to automate your choice of competency-based activities, including interviewing, 
performance management, development, and more. 

Competency Manager. This simple yet powerful platform simplifies the process of selecting, 
customizing, and managing the multi-level competency content used to conduct competency-
based HR activities within your organization. The Competency Manager is pre-loaded with 
competencies relevant to your industry so you can move forward confidently with materials that 
are validated, multi-level, and developed by industrial-organizational psychologists.  

Profile Builder. Develop competency-based job profiles for your organization. The Profile Builder 
leads you through an automated, best-practice survey process for short-listing, reviewing, 
selecting, and publishing competencies at the right proficiency level for each job profile in your 
organization. It’s a streamlined, efficient way to collect and synthesize input from local or remote 
groups, and establishes a clear and defensible record to support the process.

Competency profiles bring real-
world value to competencies. They 
consists of a group of competencies 
that are critical for successful 
performance in a particular job and 
define successful performance for 
specific jobs. 
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Optional modules include:  
Interviewing. Reduce the cost and administrative burden associated with interviews by automating 
the evaluation process. The Interviewing module is preloaded with professionally prepared 
questions that correspond to the competencies and proficiency levels associated with the job. This 
module guides you through a best-practice process for interviewing and evaluating candidates 
based on their competencies. 

Assessment. Automate the setup and administration of a range of competency-based 
assessments, including 360-degree, parallel, and self-assessment processes. This module 
guides participants through a best-practice assessment process that records single or multiple 
perspectives, measures performance against observable behaviors, and generates clear, user-
friendly assessments and reports.

Competency Inventory. Provide employees with tools to build a validated personal competency 
inventory and identify opportunities for movement across their career lattice. The Competency 
Inventory module automates the validation process, helps employees evaluate their qualifications 
for internal job opportunities, and enables them to develop learning plans and close proficiency 
gaps to earn a promotion. Use this tool to identify employees who match specific competency 
requirements. 

Manage and apply competencies 
to support a range of competency-
based talent management activities. 
Use CompetencyCore’s inbuilt 
content and automated processes to 
launch a best-practice, competency-
based initiative.
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ABOUT HRSG

Since 1989, HRSG has worked with a range of industries to define talent needs, address skill deficiencies, and improve 
individual and organizational performance. Clients include global corporations and small or midsized organizations op-
erating in sectors such as logistics, finance, accounting, technology, HSE, HR, manufacturing, sales and marketing, and 
many more. For more information, please visit www.hrsg.ca.
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The only solution to support a multi-level 
competency framework
Multi-level competencies are more effective because they 
provide greater detail, accuracy, and continuity across a range of 
HR functions.

CompetencyCore supports a competency framework that 
includes multiple, progressive levels of complexity, independence, 
risk, and responsibility. This multi-level framework helps 
employees understand their career pathway and potential more 
clearly, and enables management to apply greater consistency to 
the entire talent-management life cycle.

COMPETENCYCORE KEY BENEFITS:

•  Simplify the process of using multi-level competencies to 
manage talent

•  Significantly reduce the time it takes to develop and deploy 
competencies

•  Implement best practices for key competency-based HR 
practices

•  Provide automated guidance and communication to managers and employees 

•  Document and defend HR processes by exporting PDF and Excel reports

ENSURE SUCCESS WITH:

• An extensive dictionary of 550+ multi-level competencies 

•  Self-directed learning tools that provide best-practice guidance

• Training and support from a dedicated technical team

•  Ongoing coaching from an industrial organizational psychologist

For more information, or to book a demo                     
please call 1-866-574-7041 or email info@hrsg.ca

Competencies for every industry

CompetencyCore is pre-loaded with 
industry-validated competencies 
for your sector:

• Engineering

• Banking, Finance, Accounting 
and Audit

• Health, Safety and Environment

• Human Resources

• Information Technology

• Marketing

• Sales and Retail

• Supply Chain Management

• Oil and Gas

• Petrochemical

• Police and Security

http://hrsg.ca
http://hrsg.ca
mailto:info@hrsg.ca

