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Challenge
The management accounting role is changing rapidly as finance 
groups become increasingly involved in the strategic growth 
and resilience of the organizations they work for. As such, 
accounting and finance professionals must continually seek to 
develop and expand their competencies (knowledge, skills, and 
abilities) in order to succeed in current and future roles.  

“While IMA offers a vast portfolio of continuing education 
resources, we felt it was important to offer our members a 
method of assessing their competencies to identify professional 
strengths and areas for improvement,” says Deborah Warner, 
CAE, CPLP, and VP of IMA’s Education & Career Services team. 
In turn, members are better positioned to select educational 
opportunities most appropriate to them. 

ABOUT IMA

IMA® (Institute of Management 
Accountants) is the worldwide 
association of accountants 
and financial professionals in 
business. As one of the largest 
and most respected associations 
focused exclusively on advancing 
management accounting careers, 
IMA is committed to empowering 
its 85,000 members —and those 
in the rest of the profession— to 
strengthen on-the-job skills, 
better manage companies, and 
accelerate careers. 

Driving career development   
with competencies
In an exciting and growing field like management 
accounting, job roles continually change as do the needs of professionals. IMA® saw an opportunity 
to help its members keep pace with the profession by offering an interactive career planning tool. 
HRSG’s competency-based assessment and development system gave them an engaging, self-
directed solution tailored to their members’ career requirements. 
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IMA selected HRSG’s 
CompetencyCore, an 
integrated competency-
based assessment and 
development tool, to help 
members evaluate critical 
professional competencies 
and build development plans 
that supported their desired 
career journey. 

The process started by 
analyzing members’ job 
requirements, then building 
a detailed competency 
framework that identified the knowledge, 
skills, and abilities needed at various levels of 
financial and management accounting jobs. 

Next, an HRSG facilitator helped IMA validate 
the framework with input from senior 
professionals in the accounting industry to 
ensure that the framework aligned to the needs 
of their membership. 

“It was important to us to ensure we captured 
everything correctly,” explains Warner. “Did we 
identify the competencies correctly? Were they 
properly described? And were the behaviors 

associated with each competency level 
accurate?” 

Once the framework was validated, IMA 
worked closely with the HRSG team to create 
CareerDriver®, a white-labeled version of 
HRSG’s CompetencyCore platform.

 CareerDriver was built from IMA’s 
Management Accounting Competency 
Framework and populated with customized 
targeted, industry-specific career development 
tools. CareerDriver enables IMA members 
to assess their skill-sets, identify any 
gaps, explore new career paths, and create 

“We wanted to put them in the driver’s seat to 
understand where they are in their professional 
development,” explains Warner. “Where do 
they want to go? And how do they get there? 
From there, the educational opportunities 
that we offer go hand in hand to address 
specific skill deficiencies identified through the 
assessments either in their current position or 
for future job goals.”

“We wanted to put our 
members in the driver’s seat to 
understand where they are in 
their professional development. 
Where do they want to go? And 
how do they get there?” 

Solution
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For more than 25 years… 

Organizational excellence through  
competency-based talent management 
Since 1989, HRSG has focused on competency-based talent management using best-practice, multi-
level competency content. We provide a complete range of competency tools, including 550+ multi-level 
competencies, CompetencyCore software, consulting, training, and fast-track support packages that help 
organizations develop and deploy competencies in a fraction of the time.

To discuss your competency initiative and see the HRSG competency-based 
assessment tools in action, call us at 1-866-574-7041 or email info@hrsg.ca. 

personalized development plans that help 
them realize their career ambitions. 

“CareerDriver gives our membership the 
ability to measure themselves against IMA’s 
Competency Framework, and to identify 

skill deficiencies for their current job, or 
future aspirational jobs,” says Warner. “It is 
a great tool to help financial and accounting 
professionals put their plans together.”

Result
IMA now has an engaging and effective 
tool that enables members to manage their 
professional development more effectively. 
In the year since CareerDriver launched, 
nearly 1,300 IMA members have completed 
assessments, with 79% of those building 
development plans—participation numbers 
that surpassed expectations. 

IMA has also been able to use the results 
of the assessments to identify skill areas 
where members are looking to improve 
professionally—information that helps IMA 
make more informed decisions about where 
to invest in additional course offerings and 
learning resources. 

“The reviews of CareerDriver so far have 
been fantastic,” says Warner.  “Anybody who 
uses it loves it, and they are impressed with 
how thorough it is. We are excited to keep 
promoting the tool and looking at different 
ways of leveraging the application.”

Learn more about the CareerDriver tool, www.
imanet.org/career-resources/careerdriver.

“The reviews of CareerDriver have 
been fantastic. Anybody who uses 
it loves it, and they are impressed 
with how thorough it is.”
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